MBTA Key Bus Route Community Meeting 3 November 2011 


MBTA Key Bus Route Improvement Program 


The MBTA is committed to improving your bus riding experience. Over the next two years, 
the MBTA will plan and implement a series of enhancements to 15 bus routes, chosen for 
their high ridership and frequency of service. This project, known as the Key Bus Route 
Improvement Program, will help reduce trip times; improve accessibility; enhance 
customer comfort, convenience and safety; and make the routes more reliable and cost- 
effective. 


Utilizing $10 million in grant funding through the American Recovery and Reinvestment Act 
(ARRA) the MBTA now has the opportunity to implement the Key Bus Route Improvement 
Program. This one-time opportunity to improve service quality will be accomplished by 
implementing a combination of the following: bus stop location improvements, bus stop 
amenities — shelters, benches, trash receptacles and signage, curb extensions, and 
accessibility enhancements, in addition to traffic signal upgrades. 


Working with local municipalities, all Key Bus Route improvements will be developed with 
the help of public input. The public process for Routes 23 and 39 has recently been 
completed, while an ongoing process for the Route 28 is being coordinated with MassDOT's 
Roxbury Dorchester Mattapan Transit Needs Study. The remaining 12 routes will be 
improved over the next two years through a phased implementation approach, with a series 
of community workshops that began January 2011. Planning for Routes 1,57 and 66 is 
nearing completion and Routes 111, 116 and 117 constitute the next phase of Key Bus 
Routes scheduled for implementation. Initial community meetings were held in April 2011 to 
present preliminary recommendations. Based on municipal and community feedback some 
of these recommendations were refined and presented for further comment in May 2011. All 
feedback was incorporated into proposed recommendations, which are being presented 
tonight. Your input at this meeting will help inform how we improve Bus Routes 111, 116 and 
117. We look forward to collaborating with you to provide a better bus service! 


For more information and project updates please visit www.mbta.com/keybusroutes. 
MBTA Key Bus Route 3 Meetings 


| Route | Date | Time | Location =| SS Address 


Tuesday, 68 Central Square, 
116/117 lest lead 6:15 — 8:00 | East Boston Social Center 


111, | TBD TBD 
111, | TBD TBD 
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MBTA Key Bus Route Improvement Program 


Glossary and Abbreviations of Terms 


Bus Stop Location — Nearside: bus stop is located before an intersection, or driveway. 
Bus Stop Location — Farside: bus stop is located after an intersection, or driveway. 
Bus Stop Location — Mid-block: bus stop is located in the middle of a street block. 


Companion Stop — bus stops are typically located in pairs, one on each side of the 
street. 


Curb extension (or bulb out) — sidewalk is widened in a particular section, sometimes 
either side of a crosswalk, or at the start/end of on-street parking. 


Generic/Rear Sign — MBTA bus stop sign that is located at the rear of the stop to 
define the end of the bus stop. 


Landing pad/area — an area at the front of the bus stop where customers board and 
alight the bus. 


Queue jump — priority is given to buses at an intersection. It can also come ina 
variety of forms such as a shared right turn/bus lane allowing the bus to access a 
farside stop more quickly or with a bus only signal, allowing buses to advance ahead 
of the general traffic. 


Rt. Descr. Sign (Route Descriptive Sign) - MBTA bus stop sign that is located at the 
front of the stop and lists bus route and customer information. 


Sharrow — pavement marking on the roadway that indicates to bicyclists that the road 
Space they are entering is shared, I.e. with a bus stop or general traffic. 


TSP (Transit Signal Priority) — priority is given to buses at traffic signals. This can 
come in a variety of forms, but the most common form is for the green time to be 
extended for all traffic wnen a bus is approaching the intersection. This will only be 
effective for farside or mid-block stops. 
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Bus Stop 
Sequence 
Rt116/117 
3832 
39s - 33 
40 34 
41 35 
42 36 
43. 37 
44 +38 
45 39 
46 40 
47 Al 


INBOUND 


Stop 
ID 


5730 


5731 


5732 


5733 


5734 


new 
stop 


5735 


5736 


5737 


5738 


5740 


Stop Description 


Meridian St @ Condor St 


Meridian St @ West Eagle St 


Meridian St @ White St (Eagle 
Sq) 


Meridian St @ Eutaw St 


Meridian St @ Lexington St 


Meridian St @ Saratoga St 


Meridian St @ Central Square 


Meridian St @ London St 


Meridian St @ Havre St 


Meridian St @ Paris St 


Maverick Station 


Stop 
Location 


Near Side 


Near Side 


Far Side 


Near Side 


Near Side 


Near 
Side/Mid 
Block 


Mid Block 


Near Side 


Near Side 


Near Side 


Nearside 


Dist.to Timeto 


R 
Next Next putes 
SY Xe) ©) Stop 
(ft) (min) 
460 2 114, 116, 
117 
380 2 114, 116, 
117 
610 3 114, 116, 
117 
560 3 114, 116, 
117 
810 4 114, 116, 
117 
- - 114,116, 
117,121 
580 3 114, 116, 
117,121 
390 2 114,116, 
117,120, 
121 
390 2 114,116, 
117,120, 
121 
900 4 114,116, 
117,120, 
121 
0 0 114, 116, 
117,120 


Route 
116/117 
Ons 
(Fall03) 


83 


207 


138 


135 


101 


59 


Route 
116/117 
Offs 
(Fall03) 
34 


63 


54 


52 


102 


428 


46 


155 


76 


1757 


Ons 
Ge) #1 | 


All 


Routes) 


93 


301 


176 


168 


121 


91 


25 


16 


84 


ae Sidewalk 
All Municipality ies Shelter 
Routes) 
38 Boston 8 MBTA 
65 Boston 9 No 
63 Boston 10 No 
55 Boston 10 Wall 
114 Boston 11 No 
- Boston 10 No 
497 Boston 14 No 
87 Boston 9 No 
254 Boston 9 Wall 
147 Boston 8 No 
2497 Boston - No 


Existing Existing 


Bench 


Inside 
shelter 


No 


Yes 


Inside 
shelter 


No 


No 


Yes 


No 


Inside 


shelter 


No 


Yes 


Existing 
Trash 


AX -\q-) ol e-ra (= 


Yes 


No 


No 


No 


No 


No 


Yes 


Yes 


Yes 


No 


Bus Stop 
Length (ft) 


100 


54 


48 


54 


44 


52 


53 


36 


45 


Key Bus Route Improvement Program 
Route 116/117 Proposed Recommendations 


Proposed Recommendations 





Consolidate with West Eagle with a new stop farside of Falcon to improve traffic flow at 
Condor St. and due to insufficient bus stop length at both stops. Existing MBTA shelter will 
need to be relocated. Add shelter, bench, trash receptacle and pavement markings = -3 
parking spaces., but 2-3 spaces could be reinstated at existing stop at West Eagle. Revised 
bus stop spacing to Williams would be ~ 2200' with both stops relocated (but this spans 
McArdle Bridge/Chelsea River) and 520' to White. 


Investigate signal improvements at Condor. 
Consolidate with Condor as above. 


Retain stop due to high ridership. Remove 1 parking space at front and relocate front sign to 
provide 60' curb space, 5' from crosswalk. Add shelter or bench, trash receptacle and 
pavement markings. 


Add trash receptacle and pavement markings. Relocate rear sign north of tree to provide 90- 
100' curb space from the front sign = -2 parking spaces. 


Relocate farside to minimize parking impact by lengthening stop at existing location = -3 
parking spaces, but 2 could be reinstated at existing stop (net loss would be 2 if retained 
nearside). Add bench, trash receptacle and pavement markings. 


OR 


If new stop is located nearside of Saratoga as described below, remove stop at Lexington to 
improve stop spacing. Revised stop distance between Eutaw and Saratoga would be ~1100". 


Locate new stop midblock of Saratoga due to high ridership at the existing Central Sq stop 
and to provide improved access to shopping center. Provide 100-110' curb space behind 
loading zone = -5 parking spaces. 


Consolidate with London with a new stop farside of Central Sq Park in coordination with City 
of Boston Central Sq Project to improve traffic flow and parking conditions, bus stop spacing 
and due to insufficient bus stop length at both stops. 1-2 parking spaces could be reinstated. 
Revised distance between stops would be ~800' with new stop between Havre and Paris. 


Consolidate with Central Sq as described above. 


Consolidate with Paris to improve traffic flow and parking conditions, bus stop spacing and 
insufficient bus stop length at both stops. New stop should be located farside of the 
crosswalk, between the gas station driveways = -2 parking spaces. Maintain clearway at 
Havre. Driveways will be used for access and egress, place front and rear signs 40ft apart with 
5ft clearance from the crosswalk. Shelter will need to be relocated. Add trash receptacle and 
pavement markings. 


Consolidate with Havre as above. 2-3 spaces could be reinstated at Paris. 


Replace generic sign. 


For explanation of terms, please see Glossary and Abbreviations handout. 





Bus Stop 


Sequence 
Rt116/117 


10 


Stop 
ID 


5740 


5741 


5742 


57421 


5743 


5744 


5745 


5746 


5747 


5635 


OUTBOUND 


Stop Description 


Maverick Station 


Meridian St @ Paris St 


Meridian St @ Havre St 


Meridian St @ London St 


Meridian St @ Saratoga St 


Meridian St @ Lexington St 


Meridian St @ Eutaw St 


Meridian St @ White St 
(Eagle Sq) 


Meridian St @ Falcon St 


Meridian St @ Condor St 


Stop 
Location 


Mid Block 


Far Side 


Far Side 


Mid Block 


Far Side 


Near Side 


Near Side 


Near Side 


Near Side 


Near Side 


DIES im Ke) 
Next 
Stop (ft) 


850 


330 


540 


670 


560 


470 


700 


520 


230 


1950 


Time to 
Next 


Stop 
(min) 


4 


Key Bus Route Improvement Program 
Route 116/117 Proposed Recommendations 





Route Route Ons Offs 
Rout Sid Ik Existi Bus St 
oures 116/117. 116/117. (Total _— (Total — tGewal Existing Existing 9 OP 
Serving Municipality | Width Trash Length Proposed Recommendations 
Sto Ons Offs All All (ft) Shelter Bench Bareptacle (ft) 
P (Fallo3) (Fall03) Routes) Routes) P 
114, 
116,117, 1871 0 2700 0 Boston - No - Investigate traffic signal improvements/TSP at Maverick Sq 
120, 121 
114, ae 
116,117, a 5 7A 3 Baca 3 No No Yes 62 Remove stop to Tail eItoxs bus stop spacing and proximity to Maverick Sta. Revised bus stop 
120.121 spacing would be 1180’. 3 parking spaces could be reinstated. 
114,116, 
117, 120, 122 13 148 34 Boston 9 No No No 71 Add bench and pavement markings, 
121 
114, 116, Remove stop to improve bus stop spacing and due to insufficient bus stop length. 2 parking 
117, 120, 93 68 108 82 Boston 9 No No No 60 spaces could be reinstated. Revised bus stop spacing would be 1210’. 
121 
114, 116, AA} 120 516 138 ere 9 No No Yes 4) Lengthen stop to provide 60-65' curb space and improve traffic flow. -1 unregulated parking 
117,121 space. Relocate rear sign to post. Add bench, trash receptacle and pavement markings. 
114, 116, 62 86 68 100 See 9 No No Yes 43 Remove stop to improve bus ele Spacing. 2 parking spaces could be reinstated. Revised bus 
117 stop spacing would be ~1050". 
114.116 Relocate to farside and provide 60-65’ of curb space (tree pit, mailbox and fire hydrant will be 
11 7 : 38 112 47 134 Boston 10 No No No 58 in stop) = -2-3 parking spaces but 3 could be reinstated at existing stop. Add pavement 
markings. 
114, 116, 62 373 74 537 peter 10 No No No 32 Lengthen stop to provide 90-100' curb space = -1-2 unregulated parking space (driveway 
117 behind existing rear sign). Add trash receptacle and pavement markings. 
Consolidate with Condor with a new stop farside of Falcon to improve bus stop spacing and 
114, 116, ; me ; ; 
117 56 143 63 164 Boston 9 No No No 48 due insufficient bus stop lengths at both stops. 2 parking spaces could be reinstated (hydrant 
in existing stop). Revised bus stop spacing would be 650". 
Consolidate with Falcon as above. 2 parking spaces could be reinstated or consider shared 
Wena yy: 58 29 58 Boston 9 No No No Bote oo eo nucuane: 


117 
Investigate signal improvements at Condor. 


For explanation of terms, please see Glossary and Abbreviations handout. 


See map “Chelsea” for continuation of route 
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MAP SOURCE: MassGIS 
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TRANSPORTATION ENGINEERS & PLANNERS 





15 November 2011 


